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NGHI QUYET

Ha nam, ngay 22 thdang 04 nam 2010

PAI HOI PONG CO PONG THUONG NIEN NAM 2010

Can ctr Luat doanh nghi¢p da dugc Qudc hoi nude Cong hoa xa hoi chu nghia Viét
Nam khoa XI ky hop thur 8 thong qua ngay 29/11/2005;

Can ctr Piéu 1é t6 chire hoat dong ctia Cong ty c6 phan Xi mang Biit son;

Ngay 22/4/2010, tai tru s& cong ty, cong ty Co phan xi mang Biit Son di to chirc Dai
hoi dong cb dong thudng nién nam 2010 véi sy ¢6 mat cta 358 dai biéu c6 dong, so hiru
va dai dién so hitu 83.528.216 c6 phan/ 90.880.160 cb phan dugc triéu tap, chiém 92 %

von diéu I¢.

Pai hoi da thyc hién day du trinh tu va ndi dung chuong trinh d& ra. Sau khi thao
luan, Pai hoi thong nhat,

QUYET NGHI:

Piéu 1. Thong qua Béo cdo tai chinh nam 2009 da duoc kiém todn.
Piéu 2. Thong qua két qua san xuat kinh doanh nam 2009 véi céc chi tiéu chu yéu sau:

STT Chi tiéu Gia tri
1 |San luong Clinker san xuat 1.276.614 tan
2 |San lugng tiéu thy 1.791.166 tin
3 |T6ng doanh thu 1.431,2 ty dong
4 | Tong lgi nhuén trudc thué 150,6 ty dong
5 | Thué thu nhap doanh nghiép 18,8 ty dong
6 |Loi nhun sau thué 131,7 ty dong
7 | Tra thi lao cho HDQT va BKS khong tham gia QL truc tiép | 0,108 ty dong
8 |Loi nhuan dé phan phoi 131,6 ty dong
9 |NOp ngén sich 57,6 ty dong

Piéu 3. Thong qua phuong 4n phéan phdi loi nhuan nim 2009 nhu sau:

STT Chi tiéu Ty 1¢ S6 tién (VND)
1 | Loi nhuan niam 2009 150.613.349.576
2 | Thué thu nhap doanh nghiép (25% x 50%) 18.826.668.697
3 | Loi nhuén phan phdi (Sau thué TNDN) 131.786.680.879
4 Thu lao HDQT, BKS khong tham gia SXKD 108.000.000
5 | Cic quy 131.678.680.879
5.1 | Chia cé tirc 9,00% |  98.150.572.800
5.2 | Quy ddu tw phdt trién (Thué TNDN duwoc gidm) 18.826.668.697
5.3 | Quy khen thuong phiic loi 14.701.439.382




Pidu 4. Thong qua Bdo cdo hoat dong cia HPQT niam 2009.
Piéu 5. Thong qua Béo cdo hoat dong ciia Ban kiém soét nim 2009.

Piéu 6. Thong qua ké hoach san xuét kinh doanh va dau tu xdy dung nam 2010 véi
céc chi tiéu chinh nhu sau:

6.1 Ké hoach sin xudt kinh doanh:

STT Chi tiéu pvr| Dy Day Tong
chuyén 1 | chuyén 2 cong

1. | San lwong Clinker: Tan | 1.280.000 | 760.000 | 2.040.000
Trong do:

Tir sén xudt chinh thire Tan | 1.280.000 | 500.000 | 1.780.000

T san xudt thir DC2 Tén 260.000 | 260.000

2. | Nghién xi ming Tan |1.555.000| 670.000 | 2.225.000
Trong do:

Tir san xudt chinh thire Tan | 1.555.000 | 415.000 | 1.970.000

Tir san xudt thir DC2 Tan 255.000 | 255.000

3. | Bdng bao xi ming Tan |1.023.880| 605.680 | 1.629.560
Trong do:

Tir sén xudt chinh thire Tan | 1.023.880 | 375.160 | 1.399.040

Tir san xudt thir DC2 Tin 230.520| 230.520

4. | San luong tiéu thy: Tan | 1.555.000 | 830.000 | 2.385.000

+ Xi ming Tan | 1.555.000 | 670.000 | 2.225.000
Trong do:

Tir san xudt chinh thire Tan | 1.555.000 | 415.000 | 1.970.000

Tir sén xudt thir DC2 Tan 255.000 | 255.000

+ Clinker Tan 160.000 |  160.000

Tir san xudt thir DC2 Tan 160.000 |  160.000

5. | Téng doanh thu: Tr.d | 1.408.811 | 657.937 | 2.066.748

6. | Loi nhuén trudc thué: Tr.d | 189.920 | -59.920| 130.000

7. | Loi nhuén sau thué: Tr.d 113.750

8. | NOp ngan sich: Tr.d 132.714

9. ;lg Sia)t loi nhuén trén tong tai san % 2.27%

10. g(;gt loi nhuan trén von CSH % 11.80%

11. | Ty 18 chia c6 tirc dy kién % 7-10%

6.2 Ké hoach dau tw DC2:

- Tiép tuc df)p dbe cg’lc nha thau tang cuong vat tu, nhan lyc dé thic déy tién do du 4n,

dam bao ke hoach tién d6 deé ra.
- T chirc sdy 10 trong thang 4/2010.Chay thtr khong tai va c6 tai cong doan 16 nung

trong thang 4/2010, phan dau c6 clinker vao 01/5/2010.

- Pua ddy chuyén vao san xudt chinh thirc tir ngay 01/8/2010.

Dy kién ké hoach dau tu xdy dyng ndm 2010 nhu sau:
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* Gid tri khéi lwong XD hoan thanh: 260.414 triéu dong

- Xay lip: 71.220 triéu dong
- Thiét bi: 29.939 triéu dong
- Chi phi khéc: 159.255 triéu dong
* Ké hoach vén ddu tu: 651.027 triéu dong
- Tra no khdi lwong nam 2009: 390.614 tridu dong
- Thanh todn khéi lugng nam 2010: 260.413 triéu dong
* Phén bo co cdu von: 651.027 triéu dong
- Vén vay nudc ngoai: 101.701 triéu dong
- Vén vay trong nudc: 381.700 triéu dong
- Von tu c6: 167.626 triéu dong

6.3 Pdu tw cdi tgo néng cao ndng sudt 1o:

Nim 2010 Cong ty tap trung trién khai hoan thanh cong tic chuan bi dé thuc hién
dy 4n dau tu chiéu sdu, ning cao nang suat 10 va giam tidu hao nguyén nhién liéu, ning
cao hiéu qua san xuat kinh doanh.

6.4 Pau tw phdt trién sdn phcfm mdai:

De dap ung yéu ciu phét trién cia cong ty nham ning cao suc canh tranh, tan
dung tdi da ngudn nhan lyc va nguyén liu san c6 dé mang lai loi ich t6i da cho cong ty
va céc cd dong, cong ty xdy dung chuong trinh nghién ctru phat trién cdc san phdm moi
trén gid tri gia tdng cua Xi mang.

6.5 Xdy dung chlen lwoc phdt trién cong ty: De dam bao quyén loi, loi ich hop
phdp cua cong ty va cdc co dong, bao toan va phit trién von, giao Hoi ddng quan tri bo
sung, hoan thién mot sd van dé dam bao xay dung chién luoc phat trién cia Cong ty phit
hop vé6i chién luge phit trién ctia Tong cong ty Cong nghiép xi ming Viét Nam:

+ Xay dung chién luoc phat trién thi truong, x4c dinh thi truong cdt 161, muc tiéu,
tiém nang dé c6 co ché chinh sich phit hgp nham néng cao thi phan va mé do phu tai céc
thi truong. Pua ra tiéu chi nha phan phdi nham dam bao tiéu thu tdi da san pham. C6
chinh s4ch hd trg cdc nha phan phi trong ban hang.

+ Xay dung ké hoach huy dong von trong ngan han va dai han bang cac hinh thirc
khac nhau dam bao von cho san xuét va dau tu, co cau lai von cua cong ty nham mang
lai hidu qua cao trong qud trinh sir dung von.

+ Xay dung chién lugc phat trién ngudn nhan lyc: Ra soét phan loai nang lyc cdn
bd cong nhan vién, quy hoach dé dao tao ning cao va dao tao lai d6i ngii nham ning cao
trinh d6 quan 1y, tay nghé chuyén mén ddp ing yéu cu quan 1y, san xuat, kinh doanh va
phat trién cong ty.

+ Xay dung chinh sdch phan phéi tién luong thoa dang nham huy dong t6i da chat
xam, khuyén khich sang tao ning cao tinh than trach nhiém dbi voi cong viéc, cong hién
cho su phit trién ctia cong ty.

+ Trién khai xay dung va dwa vao dp dung hé thong quan tri doanh nghiép ERP
nham pha’lt huy t&t cdc ngudn lyc, nang cao hiéu qua san xuat kinh doanh cta céng ty

Piéu 7. Giao cho Hoi dong Quan tri tiép tuc xdy dung phuong dn huy dong von dé
co céu lai tai chinh cong ty nham ning cao hiéu qua kinh doanh, cu thé:

- Giao cho Hoi dong quan tri tiép tuc chio ban lugng ¢ phiéu chua ban hét theo
gidy ching nhén chao ban cta Uy ban chitg khoan Nha nudc s6 471/UBCK-GCN ngay
15/12/2009 cho Tong Coéng ty cong nghiép xi mang Viét Nam hodc cdc dbi tic riéng 1¢
khéc dap ung dugc tiéu chi dudi day:



+ C6 tiém lyc tai chinh manh
+ C06 kha nang hd tro Cong ty trong cong tic quan ly, ban hang, phat trién thi
truong, dau tw mé rong san xuat.
+ C6 kha nang hd tro Cong ty vé mat tai chinh.
+ S6 lwong ¢ phan tiép tuc chio ban: 1.732.281 ¢6 phan
+ Gid chao ban : 12.000 dong/cd phan
- Hoi dong Quan tri xay dung va trién khai phuong an huy dong vbn bang cic hinh
thirc va kénh huy dong khac nhau véi chi phi von hop ly.
- Giao cho Hoi ddng quan tri thyc hién niém yét bo sung luong cd phiéu phat hanh
thém sau khi hoan tat vi¢c phat hanh riéng 1¢.

Diéu 8. Dai hoi théng nhat 100% véi viec HDQT da bau bo sung ong Luong
Quang Khai - Dai dién quan ly 13.500.000 c6 phan cua Tong cong ty Cong nghiép xi
mang Viét Nam tai cong ty lam thanh vién HDQT cong ty c6 phan xi mang Bt Son tu
ngay 01/12/20009.

Piéu 9. Thong qua viéc lya chon cong ty TNHH tu van ké todn va kiém todn Viét
Nam la don vi kiém todn bao cdo tai chinh nam 2010.

Piéu 10. Dai hoi déng 7c6 dong g@ao cho Hoi déng quan tri chi dao, td chirc thuc hién
cdc ndi dung da dugc cdc cd dong nhat tri thong qua tai Dai hoi nay theo ding Phép luat
va Di€u 1€ cua cOng ty.

_ Nghi quyét nay da duoc Dai hoi ddng cb dong thudng ni€n ndm 2010 cong ty cd
phan xi mang But Son nhat tri thong qua va c6 hi€u luc ké tir ngay 22/4/2010.

TM. POAN CHU TICH PAI HOI
CHU TICH POAN - CHU TICH HPQT
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